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From the

editor’s desk.

Greetings and gratitude

We present before you yet another edition
of “The Changemakers”. This is a special
edition on Financial Inclusion. A strategy for
universal access to financial services has to
address two key challenges - ubiquity and
comprehensiveness of range of financial
services. The Lead story explains how the
financial services are being easily accessible
to the individuals in terms of geographical
proximity and the ease with which the
services are being procured. The subsequent
articles refer to the role JEEViKA is playing in
the financial inclusion spectrum in Bihar.

Our “Badki Diidi” reiterates the
importance of safe sanitation. The Events
section captures the commendable
interventions of Jeevika.

We appreciate your support and solicit
your suggestions.
Happy Reading.

Regards
Mahua Roy Choudhury
mahua@brlp.in
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425 Bikas Kumar, Manager Communication, Bhagalpur
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Jeevika Didi as Bank sakhi
A Livelihood Opportunity

&5 Juhi, Manager Communication, Khagaria
JEEVIKA continually endeavours to initiate various schemes aimed at enhancing the socio-economic
status of its members. A plethora of amenities and programs are extended to our society through the
‘Yojana,' thereby ameliorating the quality of life of the associated households. Among these
commendable initiatives, the '‘Bank Sakhi Yojana' was launched with the dual purpose of providing
financial support to women residing in rural areas and bolstering the banking infrastructure, akin to the
women's empowerment model established by JEEVIKA.

The 'Bank Sakhi Yojana' operates as a pivotal conduit between the banking sector and self-help groups
situated in rural regions. Women associated with self-help groups, endowed with the ability to read and
write, and possessing a rudimentary comprehension of banking principles, are eligible to assume the role
of a 'Bank Sakhi.' Moreover, candidates aspiring to be 'Bank Sakhi' must exhibit a minimum educational
qualification of having passed the 10th grade. The responsibilities bestowed upon these select 'Bank
Sakhi' individuals encompass disseminating information pertaining to government-sponsored schemes
through door-to-door visits, while concurrently educating citizens about the available banking services.

Furthermore, the core responsibilities of the 'Bank Sakhi' extend to facilitating various banking operations
by personally visiting the homes of their members. The mission of JEEVIKA has consistently
endeavoured to empower women and connect them to fresh employment opportunities. The 'Bank Sakhi
Yojana' stands as a noteworthy embodiment of this commitment, accentuating both women's




empowerment and employment, as envisaged by JEEVIKA. This scheme affords new avenues of
employment to the women associated with JEEVIKA thereby improving their livelihood prospects.

The ramifications of this scheme have been profound, not only for the 'Didis' of JEEVIKA but also for the
residents of the panchayat and the surrounding villages. A comprehensive range of banking facilities,
including savings accounts, money transfers, cash withdrawals, and ATM services, is now readily
accessible within their own panchayat and village. This convenience has alleviated the necessity for
individuals to traverse great distances, thereby extending banking facilities to the neighbouring regions.
Consequently, it has ushered in an era of holistic development for the 'Didi," her family, and the villages
and panchayats within her vicinity.

The journey of a 'JEEVIKA Didi' as a '‘Bank Sakhi' was far from facile, marked by resistance from societal
elements. Nevertheless, this pioneering scheme has played an instrumental role in transforming societal
mindsets and eradicating conservative ideologies. Subsequently, 'Jeevika Didis' achieved recognition
and acclaim within their communities, serving as a source of inspiration for others to partake in the '‘Bank
Sakhi Scheme.' A multitude of women, inspired by the resilience of these pioneers, have embraced this
opportunity and are now generating sustainable incomes, thereby reshaping their lives and the broader
society.

The 'Bank Sakhi' scheme has not only empowered innumerable women to step out of the confines of their
homes, but also allowed them to participate in financial endeavours, which include savings, insurance
sales, and money handling on behalf of their communities. In essence, the scheme has acted as a
cornerstone for the inclusion of rural areas in the financial mainstream. This program has significantly
broadened the accessibility of financial services to all members of society, including those with limited
literacy. In summation, the '‘Bank Sakhi Yojana' has catalysed widespread financial inclusion and ushered
in transformative and positive changes across our society.
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Community Finance and
The Role of CBO level Community Professionals

425 Archana Khushi, Manager Communication, Jehanabad

The Bihar Rural Livelihoods Project (BRLP), an
initiative spearheaded by the Government of
Bihar (GOB), was instituted with the overarching
objective of empowering the rural poor, both
socially and economically. At the helm of this
endeavour stands the Bihar Rural Livelihoods
Promotion Society (BRLPS), an autonomous
entity operating under the aegis of the Department
of Rural Development. It was instrumental in
overseeing the World Bank-assisted Bihar Rural
Livelihood Project (BRLP), which is colloquially
recognized as JEEVIKA. This organization's
paramount focus revolves around the
empowerment of women through the
establishment of community-based
organizations.

JEEVIKA adopts a distinctly women-centric
approach, wherein the members of Self-Help
Groups (SHGs) led by women are cast as the

catalysts of transformation. They labour
indefatigably, not only to engineer economic
metamorphosis at the household level but also to
ensure a broader societal transformation
encompassing the entire village community. By
enlisting the active participation of rural
households, self-help groups are formed, thereby
heralding both social and economic
empowerment for the rural underprivileged.

The foundational building block of this community-
driven institution materializes in the form of
JEEVIKA Self-Help Groups (SHGs). These SHGs
are subsequently federated at the village level,
culminating in the establishment of JEEVIKA
Village Organizations (VOs). These VOs, in turn,
are further aggregated at the cluster level, giving
rise to Cluster Level Federations (CLFs). It is
noteworthy that, in various regions across the
state, more than ten lakh SHGs have been




broughtinto existence.

Jeevika's mandate extends beyond the purview
of welfare programs; it is actively involved in the
empowerment of the impoverished and
marginalized segments of society. The
organization's unremitting efforts have revolved
around enhancing the well-being of households,
thereby mitigating vulnerability and dependence.
It has achieved this through innovative financial
instruments such as Food Security Funds and
Health Risk Funds. The paramount goal of
JEEVIKA has perennially been the empowerment
of women, a pivotal avenue toward fostering
societal prosperity.

In support of Self-Help Groups (SHGs), Village
Organizations (VOs), and Cluster Level
Federations (CLFs) in their daily operations and
financial management, a dedicated thematic
focus is relentlessly pursued, known as
"Community Finance." A dedicated team
operating under this thematic domain works
assiduously to facilitate the seamless functioning
of community institutions and their financial
affairs. To this end, a dedicated cadre of
individuals has been identified, trained, and
deployed to provide support to SHGs, VOs, and
CLFs.

This cadre comprises three distinct roles within
the ambit of community finance:

Community Mobilizer (commonly referred to as
CM)

Book Keeper (commonly referred to as BK)
Master Book Keeper (MBK)

Community mobiliser:-

The Community Mobiliser (CM) is a vital position
for the community professional within the
framework of Village Organizations (VOs).
Typically, a CM is a member of JEEVIKA SHGs,
who serves as a facilitator for Self-Help Groups

(SHGs). These individuals possess a minimum
educational qualification of at least having
completed the 7th grade. Their identification and
selection are endorsed by the SHGs, with the
mobilization team involving representatives of
SHGs to assess the suitability of candidates,
subsequently forwarding the list to the Block
Project Implementation Unit (BPIU) for their
formal training.

Upon selection, the CM initially functions as an
intern until the formal formation of the VO. They
enter into a formal agreement with the VO for an
initial duration of one year, with the possibility of
an extension based on their performance. During
the internship period, these selected interns
undergo intensive training programs to equip
them with the requisite skills and knowledge.

The principal responsibility of a CM revolves
around facilitating SHG meetings, meticulously
maintaining the SHG records, and nurturing the
overall development of the group. Typically, a
Community Mobiliser oversees the affairs of 10-
12 SHGs, actively participating in all their weekly
meetings and guiding the meeting processes to
instill the fundamental concept of




"PANCHSUTRA" within the SHGs. Furthermore,
they bear the responsibility of conducting a micro
plan for the SHGs affiliated with the respective
VO.

During the training period, these CMs receive an
honorarium of 1200/- rupees per month.
Subsequently, in their first year of formal
employment, they receive an honorarium of 240
rupees per SHG. Over the course of their tenure,
the honorarium increases gradually. The
maximum honorarium received by a seasoned
CM amounts to 400 rupees per SHG per month,
equivalent to 4000 rupees for overseeing 10
SHGs. It is important to note that this honorarium
is sourced from the compulsory savings made by
the SHGs each month, and these funds are
disbursed to the CM as a form of remuneration by
the VO. Additionally, there is a progressive
reduction in the contribution required from the VO
and the overarching project as the CM gains
experience and tenure within the organization.

Bookkeeper: -
Within the ambit of this project, Village

Organizations (VOs) are entrusted with the
crucial responsibility of providing an array of
financial and social services to Self-Help Groups
(SHGs). These services encompass the
management of savings within the SHGs, the
coordination of Cluster Level Federations (CLFs),
supervision of Community Mobilizers (CMs) and
their associated honorariums, Health Risk Funds
(HRF), Food Security Funds (FSF), and more.
Additionally, many VOs are actively involved in
availing various services and benefits offered by
government schemes and programs. Given the
wide spectrum of services extended by VOs to
SHGs, the timely and meticulous upkeep of
financial records and the nurturing of the VOs
stand as paramount imperatives.

In this context, the role of a "VO Bookkeeper"
assumes significant importance, serving as a
part-time staff member within the CLF structure.
The VO Bookkeeper enters into a formal
agreement with the CLF, delineating roles,
responsibilities, payment procedures, appraisal
mechanisms, and other pertinent details. Each
VO Bookkeeper is capable of providing services
to a maximum of five VOs. Ideally, a VO
Bookkeeper is recruited from the rural populace,
often hailing from the ranks of SHG members or
being the spouse or ward of an SHG member. The




minimum educational qualification for a VO
Bookkeeperis set atthe 10th grade level.

Selected BK, during their training period, undergo
comprehensive training to equip them with the
requisite skills. The primary responsibility of a
Bookkeeper revolves around facilitating VO
meetings, meticulously recording the
organization's financial transactions, and
nurturing the overall growth and development of
the VO. They actively participate in all VO
meetings and guide the meeting processes to
instill the fundamental concept of
"SAPTASUTRA" within the VO. Furthermore,
they compile various financial reports on a
monthly basis and provide guidance and
supervision to Community Mobilizers (CMs) to
ensure effective bookkeeping practices.

A single VO Bookkeeper is allocated to oversee a
maximum of five VOs. During their internship
period, these individuals receive a stipend of
1600/- rupees per month for managing five VOs.
Subsequently, in their first year of formal
employment, they receive an honorarium of 3200
rupees for overseeing five VOs. The honorarium
incrementally rises with each passing year of
service. The highest honorarium received by a
seasoned VO Bookkeeper amounts to 400
rupees per VO per month, totalling 5600 rupees
per month for managing five VOs. The VOs

contribute compulsory savings every month,
which are subsequently disbursed to the
Bookkeeper as a form of remuneration from the
CLF. Additionally, there is a gradual reduction in
the contribution required from the CLF and the
overarching project as the Bookkeeper's
experience and tenure within the organization
progress.

Cluster Level Federation Bookkeeper:-

The JEEVIKA project is dedicated to the
comprehensive mobilization of rural women who
are economically disadvantaged. It plays a pivotal
role in establishing and nurturing robust
community institutions, such as Self-Help Groups
(SHGs), which are then organized into various
hierarchical levels to facilitate the disbursement of
benefits to SHG members. These community-
based organizations are instrumental in
advancing the socio-economic empowerment of
their constituents, granting access to livelihood
opportunities, entitlements, and coordinated
efforts from different governmental departments.
To ensure the effective operation of these
Community-Based Organizations (CBOs), the
meticulous maintenance of financial records and
bookkeeping is of paramount importance, serving
to develop a sound financial system and foster
transparency.




JEEVIKA has brought a significant transformation
in the domain of Financial Inclusion with its
special focus on Digitization. Digital Financial
Inclusion of JEEVIKA has encompassed the
utilization of cost-effective digital Management
Information System to monitor the progress of the
accessed formal financial services that are
tailored to the needs of marginalized and
financially deprived individuals, in a responsible
manner that is feasible.

The development of various in-house mobile and
web-based applications for digitization of financial
inclusion of JEEVIKA self-help group is a
significant step towards empowering women in
rural areas. These applications include Adhar and
Insurance Digitization, Receipt and Payment of
Village Organization and Cluster Level
Federation, web based dashboard for savings
and credit linkages, CLF transactions and so on.
With these applications, members of the

&< Arpan Mukherjee, YP-KMC

JEEVIKA self-help group can access to various
information on financial services and information
related to various government schemes and
entittements on their smartphones. The app
makes it easier for the staffs to keep track of the
members' savings and loan transactions, identify
the gaps and apply for loans, and receive alerts
and notifications. This digitization of financial
services not only makes them more accessible
but also provides transparency and accountability
in the financial operations of the Community
Based Organization. Furthermore, the mobile
application is cost-effective, reduces paperwork,
and ensures faster processing of transactions,
making financial inclusion more efficient and
effective.

JEEVIKA has achieved a significant milestone in
empowering women and marginalized
communities across the rural hinterlands of Bihar.
The successful savings linkage on self-help




groups, amounting to a substantial sum of 9.6
lakhs, has bestowed upon these groups the
much-needed access to financial resources for
their livelihood pursuits, while also inculcating a
sense of financial prudence and accountability
among the members. Furthermore, JEEVIKA's
facilitation of credit linkage amounting to an
outstanding sum of Rs. 28919.58 Crore has not
only provided a critical financial lifeline to the rural
poor in times of exigencies but has also reinforced
their financial resilience.

Digital financial inclusion entails the
implementation of innovative digital technologies
to extend formal financial services to those
presently excluded from the financial mainstream
or underserved by conventional financial
institutions. The provision of such services must
be cost-effective and cater to the specific
requirements of the target population while being
economically sustainable for the service
providers. However, the adoption of digital
financial services introduces several potential
hazards, including the entry of non-financial
entities into the financial sector, the establishment
of novel contractual arrangements between
financial institutions and third parties, regulatory
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disparities in treating deposit-like products,
unforeseen costs for vulnerable consumers, and
the application of pioneering forms of data that
engender privacy and security concerns.

The essential components of digital financial
inclusion comprise digital transactional platforms
that has enabled the members to partake in
electronic transactions, such as payments,
transfers, and storage of value, through electronic
devices that communicate with banks and
Customer Service Points (CSPs) that hold
electronic value. Digital devices are provided to
the Banking Correspondents or Bank Sakhis
running CSPs with digital point-of-sale terminals.
Banking Correspondents are equipped with
digital devices and communication infrastructure
facilitate the conversion of physical currency into
electronic value and vice versa. Moreover, digital
financial inclusion has provided with a diverse
range of additional financial services, such as
credit, savings, insurance, and securities, using
digital data to manage risk and target potential
customers, thereby extending the benefits of
financial inclusion to underserved and
marginalized communities.
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JMCLF's-SHG Digitization (A Path to Gramin
CIBIL)

An In house software has been developed by
MIS team with the help of CF team at SPMU
level.

Developed training Module for entry and
preparation of Cut off Data.

Developed format for Capturing the
transactional data.

SHG Digitization process is implemented in
32BTDP Model CLF's

Virtual Orientation of CF Managers and
Anchor Persons has been done on the
Software.

ToT from 32 BTDP Model CLF has been done
by SPMU.

Monthly meeting is being conducted to know
the progress

216 RBK's(Resource Bookkeepers) has been
identified by various districts.

9 batches of RBK;s training has been done by
districts.

LOKOS

Salient Features

Data(Profile) Migrated from NRLM MIS

No needto enter data base again

Integration with NRLM MIS

Application to digitised CBOs meetings
across states.

Web based application for (State /Districts
/Blocks) and android based application for E-
Bookkeepers.

Maker & Checker Concept applicable

* Analytical Reports and Dashboard.
e E-KYC, De-Duplication, transaction capture
at source

Integrated solution for SHGs and their federations

e Register members, create CBOs and
capture & validate theirinformation

e ' Manage operations such as attendance,
savings, loans disbursal, and repayments,
book-keeping and other financial activities

e Seamless interface with existing NRLM /
SRLM applications

e Respective CBOs and members can view
their data either on the app or through social
media applications

Single source of up-to-date and validated data for
NRLM/SRLM

e Detailed analytics on data available in form
of dashboards with interactive charts,
including drillable spatial maps

e Monitor performance of CBOs, SHG
members and their joint or individual
enterprises or livelihood activities

o Take immediate actions and plan targeted
interventions
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Journey towards Empowerment
Success story of a Bank Mitra

25 Chote Bidhata, Manager Communication, Purnea

The success story of Sunita Kumari, a 25- p— .
year-old Bank Mitra at the SBI branch in B -
Vasudevpur, Barhara Kothi, Purnea, is a
testament to dedication and self-
improvement. Sunita's journey is one of
remarkable growth, demonstrating how
active participation in the Radhika Self Help =
Group (SHG) since 2017 propelled herinto a §§
role as a Bank Mitra. Sunita's journey began
when she initially worked as a Help Desk
Member for seven months at the BPIU level,
aiming to streamline and reinforce the
financial ties between Jeevika Self Help
Groups and local banks in 2018. During this
period, her untapped potential became evident, and she recognized her capacity to excel in this field.
Encouraged by her Village Organization, Nirmal, she embarked on her role as a Bank Mitra on October 3,
2018.

To maximize her efficiency in this role, Sunita underwent comprehensive training, which significantly
enhanced her knowledge and skill set. She was trained to handle savings account forms, linkage forms,
withdrawal forms, deposit forms, and maintain essential records. Although the initial period of her new
role posed challenges, she persevered and honed her coordination and communication skills, both at the
bank and with Jeevika SHG members. She also mastered the art of meticulous record-keeping at the
bank level. Currently, Sunita adeptly manages an impressive portfolio of 950 Saving Accounts and 900
CCL accounts for Jeevika SHGs. Additionally, she caters to the financial needs of 55 Village
Organizations associated with this bank branch. Notably, she doesn't just maintain financial records at
the branch level; she also proactively informs the communities about their upcoming financial
requirements from the bank.

Individual savings accounts are another aspect that Sunita skillfully manages at her branch, with many of
these accounts belonging to Jeevika SHG members. She maintains three distinct sets of records to
meticulously document the financial transactions pertaining to Jeevika Communities. Sunita's proactive
approach goes beyond record-keeping. She uses her insights and analytics to advise the relevant SHGs
on depositing or withdrawing funds to maintain a healthy financial status. Furthermore, she provides
invaluable assistance to SHG members in completing deposit or withdrawal forms.

During her field visits, Sunita engages with the concerned groups, guiding them in sustaining the financial
health of their bank accounts. Her dedication as a Bank Mitra is a continuing journey, driven by a profound
commitment to enhancing the financial literacy of the community. Sunita Kumari's success story serves
as an inspiring example of how personal growth, dedication, and the right opportunities can transform an
individual into a valuable asset for their community. Her ongoing efforts as a Bank Mitra are a testament to
the positive impact one person can make when they are motivated to empower their community through
financial education and support.




Insurance

Insurance provides hope, family gets help

Sunita Kumari, Manager Communication, Jamui

The value of insurance as a shield for impoverished families
becomes unmistakably clear after the passing of a loved one, as
their absence underscores the significance of insurance for these
vulnerable households. We read about these stories in the
newspapers that follow, and among them are accounts of several
members of the Jeevika group. These poignant tales narrate how
the families of those members who had secured insurance
ultimately reap financial benefits. The insurance payout following
the demise of the insured individual not only offers a fresh direction
but also infuses renewed vitality into the surviving family.

In this narrative, we delve into the life of the late Rita Devi, resident of
Dhamna village of Jhajha Block, of Jamui, a devoted member of the
Kali Jeevika group. Tragically, she died in 2019 at the tender age of
40, succumbing to unexpected abdominal pain. Didi's untimely
demise was attributed to a delay in medical attention and a shortage
of funds. Their livelihood was primarily dependent on agriculture. Didi initially held reservations about
acquiring insurance. She argued that there was no need to secure insurance if the family would receive
financial support after her passing. However, after persistent persuasion, Didi eventually consented to
acquiring insurance, a decision unbeknownst to her family. Following her untimely demise, her husband,
Manik Rawat, found himself in a state of uncertainty, uncertain about the family's future. It was only
through Jeevika's intervention that he learned about the insurance coverage his wife had secured. The
insurance payout of two lakh rupees, which he received, played a transformative role in their lives. Manik
Rawat utilized the funds to construct a substantial dwelling for the family. In addition to these provisions,
Didi's husband supplements theirincome by leading bhajan-kirtan.

In the Muslim Tola Ketru of Gidhour Block, Nawada District, a heartwarming success story unfolds.
Mariam Khatoon was a member of the Afsana Samuh until her untimely demise in 2019 due to a brain
tumour at the age of 42. She had been an active participant in the Afsana group since its inception in
2016, leaving behind a legacy continued by her daughter-in-law.

The family's financial support relied on Didi's husband, who crafted hand-rolled cigarettes (Bidi) for a
living. With four sons working away from home, their income was inconsistent, leading to occasional
hardships, including food shortages. Fortunately, insurance came to their rescue, providing a substantial
two lakhs that they used to build a secure home, reshaping their future. Didi had also diligently repaid a
prior loan of Rs. 10,000 to the group. This narrative reflects resilience, financial stability, and a family's

unwavering commitment to improve their lives.
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JEEVIKA's Journey to Financial Inclusion

In the rural fields where life is tough i 4
JEEVIKA's self-help groups say enough is enough i |l
They've gathered together, they've formed a bond Iil
To lift themselves up and become financially strong

With hard work and grit, they've planted their seeds
And now they're harvesting the fruits of their deeds
Through their toil and sweat, they've learned to save
And with each penny, they've paved their way

Their earnings may be small, but their spirits are high
For they've learned to budget and manage their lives
No longer are they at the mercy of fate
For they've learned to control their own financial state

With access to credit and loans at hand
Their dreams and aspirations have now taken a stand
They've started businesses, they've built their homes
Their financial inclusion has given them the freedom to roam

Their future looks bright, for they've learned to invest
And with every new venture, they've passed another test
Through JEEVIKA's self-help groups, they've found their way
And now they're shining brighter with each passing day

Financial inclusion has given them hope
For a better future and a way to cope
With the challenges that life may bring
They're ready to face them with a newfound spring

So let us all raise our hats to these women and men
For they've shown us the way to financial zen
Through their hard work and determination
They've achieved their dreams and found liberation.

_2< Arpan Mukherjee
YP-KMC
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Combatting
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through Plantation Drive
in Bihar
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for Showcasing JEEVIKA's
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Marketing of
JEEVIKA's product
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Bihar Saras Mela 2023 ween Company Led.

ols

Uil
|\ a



T

JEEVIKA

Rural Development Department,Govt. of Bihar

Vidyut Bhawan - II,1* & 3” Floor, Bailey Road, Patna- 800 021
Ph.:+91-612-250 4981 :: Fax:+91-612-250 4960,

Website : www.brlp.in :: E-mail : ceo@brlp.in
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